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Abstract:

The study aimed to understand the reality of organizational development at Najran University and
its impact on improving the quality of institutional performance and the efficiency of educational
and research services. An analytical descriptive approach was employed in the study, and
secondary information was collected from official documents, research, and previous studies.
Primary data was also collected through a questionnaire to identify the opinions of leadership,
faculty members, and staff regarding the university management's policy on organizational
development, as well as the opportunities and challenges of its application. A simple random
sample was chosen. The number of distributed questionnaires was (350), of which (201) were
retrieved, representing (57.4%) of the total distributed questionnaires, and the data was analyzed
using the SPSS program. The study results showed that Najran University is characterized by
strong organizational development, with a mean average of the overall responses being (3.86),
which means that the level of practice is significant. However, there are several challenges facing
organizational development there, among the most prominent of which are: the lack of financial
incentives for participants in the organizational development process, the limited powers granted
to participants in the organizational development process, the routine nature of administrative
procedures within the university, the low participation of university staff in decision-making
related to developing their work, and the weak financial support allocated for organizational
development programs. The study reached several recommendations, the most important of which
are to periodically review the administrative systems to ensure they keep pace with future changes
and challenges streamlining administrative procedures through process automation; involving
university staff in developing development plans through surveys and participatory workshops;
and allocating an independent, supportive budget for organizational development programs to
ensure their sustainability and the achievement of their objectives.
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